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Our present challenges have generated much talk lately around the Church Council meeting table, and indeed among parishioners.
The problems of the day are usually at the forefront of our discussions, and in our determination to grapple with the difficulties of the present, we can lose focus on the future. Concern over the deficit, the budget, attendance and many other topics can pre-occupy and dominate meetings. It is a challenge to avoid “paralysis by analysis.” 

All congregational matters are worthy of our attention and energies as well as our prayers but, I submit, not to the exclusion of thinking forward and considering how we as a congregation can continue to embrace and live out our Mission Statement. It’s a strong and meaningful expression of intent that is particularly worthy of our reflection during this special season: 

“We are a welcoming, caring community,

called by Christ and enabled by the spirit,

to share God’s love by living our faith.”


Guided by that statement, your Church Council will continue to wrestle with Mount Zion’s various challenges – beginning with the basic and pressing matter of the makeup of Council itself!

As of the writing of this article, Council consists of eight members - only two thirds of its full complement of twelve. In addition, three of those eight are completing their terms of office. This means that by the time of the Annual Congregational Meeting in February (see separate box for meeting details) we must recruit seven new candidates for Council.

One of the enduring struggles of our congregation, like many others, is getting members engaged in, and participating in, the planning and execution of congregational activities. The most common reasons given for reluctance to serve seem to be lack of time or a perceived lack of knowledge. 

The ironies are that, as I have found in my discussions with parishioners, many people have no real idea how much time is required (little, compared to many hobbies and activities), and almost everyone who has served on council came with little or no “expert knowledge” of Council decision making –if there ever were such a thing.


The most important things any of us can bring to the council table is ourselves: our intelligence, common sense, dedication; willingness to learn and help, our sense of humour and our curiousity! Questions such as “Why do we do this?” or “Why should we do this?” or “Is there a better way?” or “How does this fit with our mission?” are worthy questions and need asking constantly. 

Is this work too onerous? Ask anyone who has served on council for their perceptions. Serving in this way can be stimulating, challenging, even frustrating sometimes – but hardly “too onerous”. The simple fact is you’re never alone in this – it’s a shared and co-operative effort. And the more people participate, the healthier and more focused we become as a Council, and as a congregation. If you are still reading this and have not served on a church council before, or for some time, please consider it! I invite you to talk to me or another Council member about it.


Another sometimes overlooked, but important, consideration ahead of us is how we [image: image4.png]


make use of our church building space. Do we need more? Should we add on? Should we re-configure what we have? What do we need anyway? What can we afford? Can we afford not [image: image5.jpg]


to change? 

A year or so ago, Council authorized a Task Force study that resulted in an architectural proposal created for discussion. Recent concerns prompted us to table that proposal, but we must not let it sit unconsidered. If we are to plan for the future as a healthy congregation, we must bring it to the table for discussion and more input. 


Also too easily overlooked: our rental properties need to be part of our consideration of the future. They were acquired in order to provide the congregation with the flexibility to control its own destiny over the land it occupies. 

Along the way, those two residences (did you know there are two on Dawson Street?) have provided the congregation with valuable income, with relatively little expense. Parishioners have handled most of the upkeep and maintenance. 

But time has caught up with us. Volunteers can only do so much, and our dedicated members who have done so much hands-on work are now seniors, and younger volunteers are scarce if not impossible to recruit. 

Upgrades and repairs to the homes are needed if we are to continue to be responsible landlords and attract the type of tenants we need, as well as preserve the equity of the houses as assets. We are thus faced with more questions: Do we still want to be landlords? Is that consistent with our Mission Statement? 

What should the property(ies) be used for? What can they be used for? Should they be sold and the resources put to a different or better use? If so, what might that be?


Finally, and perhaps most importantly, how does Mount Zion as a community of believers see its role in the wider community? Mount Zion has never been a congregation unwilling to reach out and share its gifts, to find a way to make a difference in the wider community, whether that be locally or globally. But it’s tempting during times of challenge to look inward and adopt a “circle the wagons” mentality. However, our Mission Statement clearly says that is not our mentality or who we are. 

All these “pressing” considerations must be part of our future. That’s the way it has always been (just ask a charter member!). With your input and support we can find new and meaningful ways to share God’s love. Your Council is determined to address our present challenges, while continuing to look ahead so we can be prepared for future challenges and opportunities. So let’s keep moving together, and build the Mount Zion momentum!
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Caring Connections 
by Betty Behm , Parish Nurse
[image: image8.wmf]You may have noticed over the past several months that we have a healing station during communion. We have tried consistently to hold it on the third Sunday of the month. People who are dealing with life’s difficulties through illness, stressors, or who desire healing for others may come to the station seeking prayers for healing and wholeness.

The prayer station holds central God’s desire for us to be whole and healthy. Our God is compassionate towards us and understands our needs. When someone has been given a terrible diagnosis, they are stunned, feel helpless and sometimes even hopeless. Scripture tells us: 

“Is anyone among you suffering? Let him pray.” (James 5:13) 

 “Is anyone among you sick? Let him call for the elders of the Church, and let them pray over him, anointing him with oil in the name of the Lord. And the prayer of faith will save the sick, and the Lord will raise him up. And if he has committed sins, he will be forgiven.” (James 5:14)

And it happened that the father of Publius lay sick of a fever and dysentery. Paul went in to him and prayed, and he laid his hands on him and healed him.” (Acts 28:8)   

Evident here too is the faith factor. Many times in scripture we see that our faith sustains us in every situation. We can trust in God who hears our cries and desires to heal us despite our imperfections and our humanness. 

Then Jesus answered and said to her, “O woman, great is your faith! Let it be to you as you desire.” And her daughter was healed from that very hour. (Matthew 15:28)
 … for she said to herself, “If only I may touch His garment, I shall be made well.” But Jesus turned around, and when He saw her He said, “Be of good cheer, daughter; your faith has made you well.” (Matthew 9:21)

Then Jesus said to the centurion, “Go your way; and as you have believed, so let it be done for you.” And his servant was healed that same hour. (Matthew 8:13)

And Jesus answered and said to him, “What do you want Me to do for you?” The blind man said to Him, “Rabboni, that I may receive my sight.” Then Jesus said to him, “Go your way; your faith has made you well.” And immediately he received his sight. (Mark 10:51)
Extraordinary healing power of God is woven throughout scripture and bestowed upon ordinary people suffering from a variety of afflictions. We too, can be healed. Because of our belief in the God who heals we can ask and receive this healing power. Some people may scoff at this idealism. Healing, we must remember is a process and often times does not happen as miraculously as we see in the Bible. We must trust that God heals in ways we may not understand or perceive and we must continue in prayer if the healing takes time.

No problem is insignificant. Come to the healing station. Let us prayer for you and anoint you with oil in the name of God and in the name of Jesus, God’s son so that you may experience the healing power of Christ. 
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	AT: DECEMBER 2010
	

	
	2010
	2009

	Current
	
	

	Income
	307,830
	275,669

	Expense
	325,088
	286,179

	Balance
	-17,258
	-10,510

	
	
	

	Benevolence
	
	

	Synod
	37,385
	37,518

	CLWR
	7,413
	8,453

	Open Sesame
	16,325
	16,975

	Other
	28,324
	21,713

	
	
	

	Capital
	
	

	Income
	13,786
	14,720

	Expense
	26,040
	34,052


[image: image11.wmf]


What does this mean?

It means that as of December 31, 2010 the CURRENT ACCOUNT DEFICIT was $17,258.34. At the end of 2009 the deficit was $10,510.00. 
The Christmas envelope offering came to $5,925.00 
The total Current Account Income for the month of December was $51,029.80 while the Current Account Expenses was $27,074.25 for a NET INCOME FOR THE MONTH of $23,955.55. 
 The NET INCOME for the month of December (all income and all expenses) came to $10,546.38 
As a congregation we need to think of how we can give to the congregation over the entire year - through Pre-Authorized Remittance (PAR) or using envelopes even when you are not here - and not just in response to appeals or fund raising 
events.

In the December issue of the Mountaineer Jackie Nunns, long time Christian Educator, wrote “Have you ever heard the expression, faith is “caught”, more than it’s “taught”?  The best way for children to know what faith is all about is to be part of the community that laughs together, cries together, eats together, and worships together – a community that lives and shares its faith with all.”

One of the things we could and should do much better at Mount Zion is to teach our children about worship. Worship is one of the basic ways in which people are formed in their faith, and children learn to worship by worshipping. This is very important - we all know that children learn best by doing.
 

This spring – starting the 1st Sunday in Lent, March 13 – we will make some changes on a trial basis to help the children learn about worship the way they learn best – by being in worship! 

How will this work?


To ensure the children will have the same amount of teaching time, we will change the starting time of Sunday Church School to 10:30 am.

The children will go directly to the Fellowship Hall

During the Hymn of the Day – the hymn following the Sermon – the children will join the congregation at worship. They will have a chance to watch their parents pray, learn the creeds, come to the table (if parents support this for their child) and receive the blessing.

As we said – this is a trial period for the Seasons of Lent and Easter. The children will not miss out of any Sunday Church School teaching time but will enhance their learning by attending part of the worship service as part of the Sunday Church School class. 

Following the trial period we will ask for feedback from parents and the congregation to see if this is the best way to teach the children about worship. We know that the present system is in need of tweaking for today’s families and if we want to think of the long term future of the congregation we need to build future worship attendees NOW!!.


Sunday, January 9 BAPTISM OF OUR LORD
Holy Communion 


  8:45 am

Confirmation



  9:50 am
Holy Communion and SCS

10:45 am

Guest preacher: Rev. Karen Kuhnert

Readings: 

Isaiah 42:1-9, Psalm 29, 

Acts 10:34-43, Matthew 3:13-17

Sunday, January 16

EPIPHANY 2

Holy Communion 


  8:45 am

Confirmation



  9:50 am Holy Communion and SCS

10:45 am

Readings: 

Isaiah 49:1-7, Psalm 40:1-11, 

1 Corinthians 1:1-9, John 1:29-42

Sunday, January 23

EPIPHANY 3
Holy Communion


  8:45 am

NO Confirmation 
Holy Communion and SCS

10:45 am

Readings: 

Isaiah 9:1-4, Psalm 27:1, 4-9, 

1 Corinthians 1:10-18, Matthew 4:12-23

Sunday, January 30

EPIPHANY 4

Holy Communion 


  8:45 am

Confirmation



  9:50 am
Holy Communion and SCS

10:45 am

Readings: 

Micah 6:1-8, Psalm 15, 

1 Corinthians 1:18-31, Matthew 5:1-12

Sunday, February 6

EPIPHANY 5
Please note: One service only today

Confirmation



  9:00 am
Holy Communion and SCS

10:00 am

Readings: 

Isaiah 58:9-12, Psalm 112:1-9, 

1 Corinthians 2:1-16, Matthew 5:13-20

CONGREGATIONAL ANNUAL 
MEETING 



11:00 am
There were no baptisms, weddings or funerals in the month of December

10th Waterloo Scouts


The 75 youth and 30 leaders registered in 10th Waterloo are having a fantastic year!  
We thank the congregation for supporting our Apple Day weekend, the annual kick-off fundraiser in October.  Our Scouts (Troop) attended a Pioneering camp in November, and placed 2nd in the lashing competition.  Using only spars, rope, and a hatchet, 9 youth built a tower, a table, and a monkey bridge (Christopher  would be happy to tell you all about it and show you pictures!). All sections participated in the Kitchener-Waterloo Santa Claus parade.  
Christopher and Dawn Boehm thank the congregation members who purchased popcorn from them during our second fundraiser, the Popcorn Campaign  (they still have some popcorn left to sell, see them if interested).  
Funds raised by the group were directed to the purchase of tents and assorted camping supplies for the Scouts and cabin rentals for the Beavers and Cubs for our upcoming winter and spring camps.
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Let’s Keep Moving! 


Dave Heldman, Congregational President/Council Chair











Supporting our Ministry


A quick look at the 2010 year end financial results











Why Come to the Healing Station?








A Christmas Gift For 


Open Sesame








For the second year, Open Sesame has received a grant of $5000.00 from the Kavelman-Fonn Foundation which is facilitated by David and Margaret Shoemaker.. 





We give thanks to God for this generous gift.














The most important things any of us can bring to the council table is ourselves: our intelligence, common sense, dedication; willingness to learn and help, our sense of humour and our curiousity!














The Annual General Meeting of 


Mount Zion 


Evangelical Lutheran Church 


will be held 





February 6th 2010


11:00 a.m.





The meeting will follow a single service at 10:00 a.m.

















The question has been asked why move the Annual Meeting from the last Sunday in February to the first Sunday in February.





A brief and short explanation





Council meets the 4th Tuesday of each month. With the annual meeting being held the last Sunday in February, council is finally organized by the 4th Tuesday in April. The past year this has proved not acceptable. With changing the Annual Meeting date to February 6th Council can be organized by the 4th Tuesday in February and not April. The results of earlier organization means council will receive Committee Reports months earlier and be able to take action as required. Our past system was adequate, but with the change improvements will be experienced. 





Regards 


Dave Heldman


Congregational President/Council Chair








Children in worship and Sunday Church 


School











Mitten Tree

















Thanks to all members of Mount Zion Church who collected and made items for the Mitten Tree this past Christmas. 


This year these items were given to Anselma House, Women Crisis Services in Kitchener. These were gratefully accepted by Anselma  House.





Joan & Jacquelyn Schweitzer
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